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PRE-QUALIFICATION FOR CONTRACTOR SERVICES RELATED TO CAPITAL PROJECTS 
Pre-Qualification No: AHS-2015-1944
RELEASE DATE: April 27, 2015
CLOSING DATE: May 19, 2015 @1400 hours MDT
PRE-QUALIFICATION FOR CONTRACTOR SERVICES 
RELATED TO CAPITAL PROJECTS 

Background

Alberta Health Services (“AHS”) is responsible for overseeing the planning and delivery of quality health care and services to the 4.1 million residents of the province of Alberta, Canada. As the provincial health authority, Alberta Health Services mission is to provide a patient-focused health system that is accessible and sustainable for all Albertans. We offer programs and services at public healthcare facilities throughout the province, which include Hospitals, Clinics, Continuing Care, Ambulatory, Laboratory, Alcohol and Drug, Mental Health, in owned and leased public healthcare facilities, and Community Health Centres.
AHS has a need for Contractor services providers related to construction and capital projects across the province of Alberta. AHS intends to pre-qualify firms in various categories and subsequently engage such firms in the manner set out in this document.  Further, the pre-qualification process described below will be used for certain services required by Covenant Health and various AHS subsidiaries (or subsidiaries of those subsidiaries) (e.g. Carewest and CapitalCare). Accordingly, by pre-qualifying to conduct services for AHS, the Pre-qualified Proponents will also be pre-qualified to conduct services for Covenant Health and AHS subsidiaries (or subsidiaries of those subsidiaries). 
Article 1
Pre-qualification Process
1.0 Pre-qualification Process

This pre-qualification will be conducted in the following manner:

1. AHS has created contractor service categories as detailed in Schedule "D2" Category Requirements.  Each Proponent may submit a response for any number of categories in any Zone (refer to Schedule "D1" Zone Map for locations).

2. This Pre-qualification and each Pre-qualified List will be in effect until December 31, 2016 (the “Pre-qualification Term”). 
3. If a proponent is already on AHS’ Pre-qualification list, then that proponent is not required to resubmit until the RFP expires on December 31, 2016.

4. If a proponent is already approved to complete work in the Class 1, and that same proponent would like to be added to Class 2 and/or Class 3, then that proponent shall need to submit only for the additional Classes desired.
5. AHS reserves the right to:

(a) terminate this Pre-qualification at any time during the Pre-qualification Term;

(b) amend the terms of this pre-qualification process at any time during the Pre-qualification Term; or

(c) reopen or repeat this Pre-qualification to add additional service providers to the Pre-qualified Lists at any time during the Pre-qualification Term.
2.0 Selection as a Pre-qualified Proponent
1. Selection as a Pre-qualified Proponent does not guarantee that a Pre-qualified Proponent will be engaged by AHS to provide services.

2. When the contractor related work (fees) is less than <$25,000.00, Alberta Health Services may either:

(a) issue a Request for Quote (RFQ) to a single vendor selected from the relevant category of the Pre-qualification list.  Selection will be made based on skill set required; 

(b) issue an Expression of Interest (EOI) to all the Pre-qualification Proponents in the relevant category of the Pre-qualification list (see Appendix 1- EOI).  If sufficient responses are received, an RFQ will be issued to interested proponents; or 

(c) where appropriate, engage services from market, outside of the Pre-qualification list.

3. When the contractor related work (fees) is equal to or greater than >$25,000.00, Alberta Health Services may either:

(a) issue an EOI to all the Pre-qualification Proponents in the relevant category of the Pre-qualification list.  If sufficient responses are received, further procurement documents (e.g. RFP, RFQ, RFT, etc.) will be issued to interested proponents; 

(b) where appropriate, engage services from market, outside of the Pre-qualification list; or

(c) where appropriate, engage the services directly.

4. A Pre-qualified Proponent will not be penalized if it declines to participate in any opportunity.  

5. Alberta Health Services may remove a Pre-qualified Proponent from the Pre-qualified list:

(a) immediately upon written notice to the Pre-qualified Proponent if the Pre-qualified Proponent is unable to pay its lawful debts as they come due, is adjudged bankrupt, commits or threatens to do any act of bankruptcy, seeks to liquidate or fails to comply with site safety; or
(b) at any time, upon giving 30 days’ written notice to the Pre-qualified Proponent, if Alberta Health Services is of the opinion that the services provided by the Pre-qualified Proponent are not of a standard satisfactory to Alberta Health Services or that the Pre-qualified Proponent no longer has the capability to perform its obligations under this Pre-qualification.
(c) If through post project evaluation it is determined by AHS that the Pre-qualification Proponent’s performance does not meet the requirements of the class the Proponent is Pre-qualified within or if performance is sufficiently poor. 

(d) If a Proponent breaches their Agreement with AHS during the Pre-qualification term or has engaged in conduct prohibited by the Pre-qualification terms and conditions.
(e) In the event AHS terminates, for any reason,: an engagement of a Pre-qualified Proponent to provide consulting services pursuant to the resulting agreement, AHS shall have the right, at its sole unfettered discretion, to remove a Pre-qualified Proponent from the relevant Pre-qualified List.
3.0 Additional Information

1. This pre-qualification process supersedes and replaces all existing pre-qualification agreements for Contractor services related to capital projects that were in place within the Former Health Regions. Proponents that have already been added to the AHS Pre-qualification list do not need to re-apply, unless they are applying for a different category or class or Zone than what they have already been previously Pre-qualified for.
2. This Pre-qualification list is an extension of the RFP that was issued by AHS in April 2012. If your firm was Pre-qualified through that RFP process, unless you have been removed from the pre-qualification list, your firm will continue to be on the AHS Pre-qualification list until it expires on December 31, 2016. 
3. In the event AHS terminates, for any reason,: an engagement of a Pre-qualified Proponent to provide contracting services related to capital projects pursuant to the resulting agreement, AHS shall have the right, at its sole unfettered discretion, to remove a Pre-qualified Proponent from the relevant Pre-qualified list.
4. This Pre-qualification and the subsequent Pre-qualified list will be managed centrally through Contracting, Procurement & Supply Management.

5. Pre-qualified Proponents shall not subcontract all or any portion of the services in which it is pre-qualified. 
6. Prior to being eligible to provide services, Pre-qualified Proponents will be required to:

(a) provide evidence that the Pre-qualified Proponent holds insurance and a Certificate of Recognition (COR) as noted in Schedule A - Response Workbook
(b) prepare a safety plan which demonstrates, in form and content acceptable to AHS (or Covenant Health or the applicable subsidiary), a plan for conducting the services in a safe manner which protects the health of the Qualified Proponent, its workforce, AHS  personnel (or Covenant Health or the applicable subsidiary personnel) and patients while providing the services.  AHS (or Covenant Health or the applicable subsidiary) reserves the right to require changes to the safety plan prior to permitting the Qualified Proponent to be eligible to provide services.
7. AHS will provide Request for Quote, Request for Tender, or Request for Proposal to the Pre-qualified Proponent for use in soliciting bids for any potential opportunities that arise as part of the Pre-qualification.

8. If selected as the successful Proponent for the award of the project, the Proponent will be required to enter into the relevant AHS form of agreement.
Article 2
Evaluation Process

1.0 Evaluation Methodology

All responses to this Pre-qualification will be evaluated according to the predetermined methodology and criteria detailed below.   Responses should be made in the workbook attached as Schedule A (the Response Workbook) all as further described in Article 2. 

 Initial Pre-screening

Responses must be received in accordance with the submission instructions included within this document by the designated deadline.

Phase 1: Pre-screening for Mandatory Requirements
                               Pass/Fail

All responses will be evaluated for compliance with mandatory criteria detailed in part 2 of Schedule A Response Workbook and those responses which have not met the mandatory criteria will be disqualified from further evaluation.  

Phase II: Selection for Prequalification                                         

All responses will be reviewed for relevant experience to AHS business needs. References may be contacted to confirm experience and qualifications. Proponents that are successful for inclusion on the Pre-qualified list based on the criteria and requirements described in this RFP and associated documents will be notified. The contact e-mail address provided in the Workbook will be used to notify successful vendors of their status. Failure to provide accurate contact e-mail address will prevent AHS from including your firm in the notification process. 

Phase III: Pre-qualified List

All successful Proponents who have not been disqualified in any of the phases detailed above will be pre-qualified for future service requirements.
2.0 Evaluation Criteria

Response Workbook

The response workbook attached to this Pre-qualification as Schedule A (the “Response Workbook”) has been provided for your response(s).  Each proponent is to complete the entirety of the Response Workbook for the category(s) the proponents seeks Pre-qualification in respect of. 
Note:  Your response to this request MUST use the Response Workbook.  Do not alter the template in any way other than completing the appropriate fields.

Article 3

Communications and Submission Instructions
Communications During Posting Period

All communication with AHS with regard to this Pre-Qualification, during the posting period shall be initiated through:

Jay Oommen
Contract Coordinator
Phone: 780-735-0007

E-mail: rfp2@albertahealthservices.ca
Any attempt on the part of a proponent or prospective proponent or any of its employees, agents, contractors or representatives to contact any person other than the AHS contact detailed above with respect to this Pre-qualification will be grounds for disqualification.  

Submission Instructions

1. Submission of Proposals

(a) Proposals Submitted Only in Prescribed Manner

(i) A Proponent must submit in one sealed package:

(A) in a sealed envelope or package (the “Proposal Envelope”):

(I) one (1)  hard original copy of its Proposal; and

(II)
one (1) copy of its Proposal on CD. 

(ii) The outside of the sealed Proposal package must be prominently marked with the RFP title and number (see RFP cover), with the full legal name and return address of the Proponent, with the Proposal Submission Deadline date and time.

(iii) Proposals shall be submitted to AHS at the following address:

Alberta Health Services

Contracting, Procurement & Supply Management

Suite 1100 North Tower

Seventh Street Plaza

10030-107 Street

Edmonton, AB T5J 3E4

Attention: Jay Oommen
Contract Coordinator

by no later THAN 1400 hours MDT, on: May 19, 2015
· Email submissions will not be accepted. 

· Submissions received after the deadline will be returned, unopened. 
(iv) The postal code is to help in identifying the building only. The onus shall remain solely with Proponents to instruct courier/ delivery personnel to deliver Proposals to the exact floor location specified before the Proposal Submission Deadline. Prospective Proponents assume sole responsibility for late deliveries if these instructions are not strictly adhered to.

(v) Proposals submitted in any other manner will be disqualified.

(b) Proposals Must Be Submitted On Time at Prescribed Location

(i) Proposals must be submitted at the location set out above on or before the Proposal Submission Deadline. Proposals submitted after the Proposal Submission Deadline will be disqualified. Late Proposals will be returned unopened to the Proponent.

(c) Amending or Withdrawing Proposals Prior to Proposal Submission Deadline

(i) At any time prior to the Proposal Submission Deadline, a prospective Proponent may amend or withdraw a submitted Proposal. The right of a Proponent to amend or withdraw a Proposal includes amendments or withdrawals wholly initiated by the Proponent and amendments or withdrawals in response to subsequent information provided by AHS.
(ii) Any amendment should clearly indicate what part of the Proposal the amendment is intending to replace.

(iii) On and after the Proposal Submission Deadline, a Proposal may only be withdrawn and may not be amended.

Any amendment or notice of withdrawal must be submitted in the same manner as prescribed in the RFP for the submission of Proposals. Any amendment or notice of withdrawal submitted by any other method shall not be accepted
Article 4

Pre-qualification Terms and Conditions

General Rights of AHS

In addition to any other express rights or any other rights which may be implied in the circumstances, AHS reserves the right to:

(d) make public the names of any or all proponents;

(e) request written clarification or the submission of supplementary written information from any proponent, provided that any clarification request by AHS shall not be an opportunity for the proponent to correct errors in its response or to change or enhance the proponent’s response in any material manner;

(f) waive formalities and accept responses which substantially comply with the requirements of this Pre-Qualification;

(g) verify with any proponent or with a third party any information set out in a response, including rejecting any proponent statement, claim or representation if such statement, claim or representation is patently unwarranted or is questionable.  AHS shall have no duty or obligation to verify or investigate any information it may receive, regardless of the source or nature of the information;

(h) check references other than those provided by any proponent;

(i) disqualify any proponent whose response contains misrepresentations or any other inaccurate or misleading information;

(j) disqualify a response where the proponent has previously breached an agreement with AHS or a Former Organization, the proponent has been charged or convicted of an offence in respect of an Agreement with AHS or a Former Organization, or the proponent reveals a conflict of interest in its response, or fails to reveal a conflict of interest or support in the manner herein provided for, or a conflict of interest is brought to the attention of the AHS contact detailed herein;

(k) disqualify any proponent or the response of any proponent who has engaged in conduct prohibited by this pre-qualification, including where there is any evidence that the proponent or any of its employees or agents colluded with any other proponent, its employees or agents in the preparation of the response;

(l) make changes, including substantial changes, to this pre-qualification provided that those changes are issued by way of addenda;

(m) accept or reject a response if only one response is submitted;

(n) cancel this pre-qualification process at any stage without selection, and AHS may thereafter issue a new request for proposals, request or qualifications, sole source or do nothing, and AHS shall not be obligated to provide reasons for such cancellation;

(o) cancel this pre-qualification process at any stage and issue a new pre-qualification for the same or similar services;

(p) disqualify any proponent where the proponent fails to obtain any of the permits, licences, or authorizations required to provide the services detailed herein; 

(q) discuss with any proponent different or additional terms to those contemplated in this pre-qualification or in any proponent’s response; and
(r) reject any or all response in its absolute discretion where a proponent has launched legal proceedings against AHS or is otherwise engaged in a dispute with AHS.

By submitting a response, the proponent authorizes the collection by AHS of the information set out under (d) and (e) in the manner contemplated in those subparagraphs.

Freedom of Information and Protection of Privacy Act

Information provided by a proponent may be released in accordance with the requirements of the Freedom of Information and Protection of Privacy Act, R.S.A. 2000, c. F-25, as may be amended. A proponent should identify any information in its response or any accompanying documentation for which confidentiality is to be maintained by AHS.

The confidentiality of such information will be maintained by AHS, except where an order by the Information and Privacy Commission or a court requires AHS to do otherwise.
Effect of Disqualification

In the event a proponent is disqualified, that proponent may resubmit a response at any time when, in accordance with the terms of the Pre-qualification, AHS is accepting responses.

